Organisational Change Overview & Scrutiny Committee

Forward Work Programme 2015/16

DATE SUBJECT 0O&S FOCUS REPORT FROM
Monday 2"d Alternative Delivery Models Business plans for social | Information /Assurance lan Bancroft
November 2015 care (Members of Social & Health O&SC to be
10.00 a.m. invited to attend for this item)

Establishing ‘Intelligent Client’ approaches for Information /Assurance/policy Neal Cockerton
Valuation, Property and Estates development
Forward Work Programme Consultation/development Robert Robins
Monday 7t
December 2015 Review of the first year of the Community Asset Information /Assurance/Policy Chief Executive,
10.00 a.m. Transfer (CAT) Programme and the next stage of development lan Bancroft,
CAT. Neal Cockerton
Quarter 2 Mid year Improvement Plan Monitoring Assurance/monitoring Robert Robins
and Chief officer Performance report
Forward Work Programme Consultation/Development Robert Robins
Monday 11t Forward Work Programme
January 2016
10.00 a.m.
Friday 15" Budget Consultation meetings — dates for specific
January 2016- committees yet to be determined
Friday 26t
January 2016
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REPORT FROM

Monday 15t
February 2016
10.00 a.m.

Forward Work Programme

Monday 14t
March 2106
10.00 a.m.

Quarter 3 Improvement Plan Monitoring Report Assurance/monitoring

Forward Work Programme

Consultation/development

Robert Robins

Robert Robins

Monday 11t
April 2016
10.00 a.m.

Forward Work Programme

Monday 16t
May 2016
10.00 a.m.

Forward Work Programme

Monday 13th
June 2016
10.00 a.m.

Forward Work Programme

Monday 11t
July 2016
10.00 a.m.

Forward Work Programme
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